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Attached  are  responses  received  today  to  the  Authority's  Request 
for  Clarification  from  the  three  potential  development  teams 
for  the  Kingston-Bedford/Parcel  13  project.  Also  find  my  letters 
to  the  development  teams  and  the  Request  for  Clarification. 

My  report  to  the  Board,  containing  a  selection  recommendation 
and  incorporating  the  clarifications  provided  by  the  teams, 
will  be  transmitted  to  the  Members  early  next  week. 
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BOSTON 

REDEVELOPMENT 

AUTHORITY 

Raymond  L.  Flynn 
"scephen  Coyle 

OiredO' 

One  Citv  Hall  Square 
Boston.  MA  02201 
(617)  722-4300 


June  9,  1987 


Juan  M,  Cofield 

President  and  CEO 

Boston  Development  Collaborative 

P.O.  Box  522 

Brookline  Village,  MA  02147 

RE:   Parcel  18/Kingston-Bedf ord  Project 

Dear  Mr.  Cofield: 

Thank  you  for  your  presentation  to  the  Authority  at  its  June 
4  meeting,  and  for  your  cooperation  in  responding  to  our  requests 
for  clarification.  A  great  deal  of  information  has  been  provided 
by  the  teams,  both  orally  and  in  writing,  throughout  this 
comprehensive  review  process.  This  information  has  been  very 
useful  in  the  BRA's  and  the  communities'  reviews  of  the  proposals. 

Enclosed  are  inquiries  by  the  BRA  Board  regarding  your  submission. 
Please  prepare  succinct  responses  to  these  questions  and  submit 
them  to  my  office  by  12:00  noon,  Friday,  June  12,  1987.  These 
questions  are  intended  to  clarify  for  the  record  how  your  team 
proposes  to  ensure  that  this  important  project  goes  forward, 
and  that  the  Chinatown  and  Roxbury  communities  will  receive  the 
maximum  benefits  in  terms  of  housing,  employment,  economic 
opportunities,  and  related  services. 

Thank  you  for  your  time  and  interest. 

Sincerely, 


Step 
Dire 


Boston  Rtdevtiopmtnt  Aulhonty  ls  an  Equal/Opportunity  A/firmative  Action  Employer  *  Equal  Housing  Opporti 
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BOSTON 

REDEVELOPMENT 

AUTHORITY 


Raymond  L.  Flynn 
Stephen  Coyle 

One  Citv  HaU  Square 
Boston.  MA  02201 
1617)  722-4300 


June  9,  1987 


Ronald  A.  Homer 
Management  Committee 
Columbia  Plaza  Associates 
Boston  Bank  of  Commerce  Building 
110  Tremont  Street 
Boston,  MA  02109-1184 

RE:   Parcel  18/Kingston-Bedf ord  Project 

Dear  Mr .  Homer : 

Thank  you  for  your  presentation  to  the  Authority  at  its  June 
4  meeting,  and  for  your  cooperation  in  responding  to  our  requests 
for  clarification.  A  great  deal  of  information  has  been  provided 
by  the  teams,  both  orally  and  in  writing,  throughout  this 
comprehensive  review  process.  This  information  has  been  very 
useful  in  the  BRA's  and  the  communities'  reviews  of  the  proposals. 

Enclosed  are  inquiries  by  the  BRA  Board  regarding  your  submission. 
Please  prepare  succinct  responses  to  these  questions  and  submit 
them  to  my  office  by  12:00  noon,  Friday,  June  12,  1987.  These 
questions  are  intended  to  clarify  for  the  record  how  your  team 
proposes  to  ensure  that  this  important  project  goes  forward, 
and  that  the  Chinatown  and  Roxbury  communities  will  receive  the 
maximum  benefits  in  terms  of  housing,  employment,  economic 
opportunities,  and  related  services. 

Thank  you  for  your  time  and  interest. 

Sincerely, 


Steph 
Direq 


Boston  Redevelopment  Authonty  is  an  Equai /Opportunity  A/ftrmattve  Action  Employer  •  Equal  Housins  Opportunt^ 
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BOSTON 

REDEVELOPMENT 

AUTHORITY 

Raymond  L.  Fiynn 

\Uiut'f 

Stephen  Coyle 

One  Citv  Hall  Square 
Boston.  MA  02201 
(617)  722-4300 

June  9,  1987 


David  Blackman 
Interlink  Development  Group 
165  Norfolk  Street 
Boston,  MA  02124 

RE:   Parcel  18/Kingston-Bedf ord  Project 

Dear  Mr.  Blackman: 

Thank  you  for  your  presentation  to  the  Authority  at  its  June 
4  meeting,  and  for  your  cooperation  in  responding  to  our  requests 
for  clarification.  A  great  deal  of  information  has  been  provided 
by  the  teams,  both  orally  and  in  writing,  throughout  this 
comprehensive  review  process.  This  information  has  been  very 
useful  in  the  BRA's  and  the  communities'  reviews  of  the  proposals. 

Enclosed  are  inquiries  by  the  BRA  Board  regarding  your  submission. 
Please  prepare  succinct  responses  to  these  questions  and  submit 
them  to  my  office  by  12:00  noon,  Friday,  June  12,  1987.  These 
questions  are  intended  to  clarify  for  the  record  how  your  team 
proposes  to  ensure  that  this  important  project  goes  forward, 
and  that  the  Chinatown  and  Roxbury  communities  will  receive  the 
maximum  benefits  in  terms  of  housing,  employment,  economic 
opportunities,  and  related  services. 

Thank  you  for  your  time  and  interest. 

Sincerely, 


Step 
Dire 


Boston  Redevelopment  Aulhonty  is  an  Equal /Opporiumty  A/firmaUve  Action  Employer  •  Equal  Housing  Opportunity 
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REQUEST    FOR    CLARIFICATION 

(1)  How  much   equity   has   the  corporation    invested    in   the   project?      How  much 
equity  has   been   invested   by  each   principal   and  organization?     What  is 
the  nature  of  the  equity  commitments?      How  much   could   be  committed   to 
the  projects  before  tentative  designation? 

(2)  Have  you    received   indications  of  investor   interest   in   the  projects?      From 
this   interest  can   you   determine  the  nature  of  the   investor  participation? 
(debt,    equity,    or  mix;    terms;    sources;    etc.) 

(3)  Have  you   received   interest  from   potential   public  or  private  sector 
tenants?      Please   indicate  the   nature  of  the   interest  and   provide  the 
Authority  with   evidence  of  same.      What   kind  of  public   sector  tenancy 
would   be  an  asset  to  the  project? 

(4)  If  designated,    would   you  expand   your  team  to  include  members  from 
competing  teams?      How  would  this  be  accomplished? 

(5)  Based   upon   what-  you    know  about  your  proposed   projects  and   the   risks 
of  the  office,    retail,    and   residential   markets,    how  soon   would   the  com- 
munity  receive  benefits?      Please  explain   your   strategies  to  provide 
affordable  housing    in   both   Chinatown   and    Roxbury   in   the  first  stages  of 
the   projects.      Would   simultaneous  construction  of  housing   with   the  first 
phase  of  office  space  affect  the  viability  of  your  concept? 

(6)  What  steps   will   you   take  to   provide   high    levels  of  participation   by 
Roxbury  and   Chinatown    residents   in   the  jobs   generated   by  the  projects? 
During   construction?      During  occupancy?      For  example,    based  on   the 
structure  of  your  teams,    what  would   be  the   level   of  MBE   participation   in 
the   soft  costs  of  the  project   (architecture,    engineering,    legal, 
accounting,    etc.) 

(7)  Please  explain   as   succinctly  as   possible,    within   the  framework  of  the 
criteria  and   program  goals  and  objectives,    why   you   think  your  team   is 
best  suited  to  carry  out  the  program? 
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Boston 

Development 

Collaborative 


111  Washington  Street 
Brookline,  MA  02147 
(617)  738-4646 


Donald  T.  Chen 
Edward  T.  T.  Chiang 
Donald  Chin 
Jerry  Chin 
Joseph  S.  K.  Chou 
Tang  Tsung  Chung 
James  E.  Cofield,  Jr. 
Juan  M.  Cofield 
The  Crispus  A I  lucks 

Fund 
Jane  C.  Edmonds 
Chuck  Fang 
Dick  Gregory 
Arthur  J.  Gutierrez 
Russell  E.  Hill 
Brian  Hollo  way 
Jeffrey  L.  H umber,  Jr. 
Paul  S.  James 
Hon  K.  Kam 
Hwachii  Lien 
Edward  N.  Liu 
Yen  Kai  Mak 
The  Minority  Business 

Development  Foundation 
The  Minority  Employment 

and  Job  Training 

Foundation 
Vernon  Patterson 
Robert  S.  Royster 

•  "^aymond  Shih 
I  ;nry  Szeto 
.4inh  Tu 
Robert  Wang 
Arthur  Wong 
David  Wong 
James  K.   Wong 
Robert  Wong 
William  Wong 
Johnny  Yee 
Sandra  Yee 
Nie  Jiann  Wen 


Mailing  Address: 

P.O.  Box  522 

Brookline  Village,  MA  02147 


June  11,    1987 


Mr.  Stephen  Coyle,  Director 
Boston  Redevelopment  Authority 
One  City  Hall  Square 
Boston,  MA  02111 


RE:  Parcel  18 /Kingston-Bedford  Project 


Dear  Mr.  Coyle: 


Pursuant  to  your  letter  of  June  9,  The  Boston  Development 
Collaborative  is  delighted  to  respond  to  the  inquiries  outlined 
in  your  letter.  Accordingly,  please  find  enclosed  our  response. 

Thank  you  for  your  consideration,  and  The  Collaborative  would 
be  very  pleased  to  work  the  the  BRA  in  this  exciting  and  imaginative 
Parcel  to  Parcel  Linkage  Program. 


Very  truly  yours, 


Juan  M.  Cofield 
President 
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REQUEST  FOR  CLARIFICATION 

(1)   How  much  equity  has  the  corporation  invested  in  the  project?   How  much  equity 
has  been  invested  by  each  principal  and  organization?   What  is  the  nature  of 
the  equity  commitments?   How  much  could  be  committed  to  the  projects  before 
tentative  designation? 

The  Boston  Development  Collaborative  has  $4,400,000  of  equity.   The  equity  is 
represented  by  a  combination  of  cash  and  certified  stock  subscription  agree- 
ments.  The  subscription  agreements  are  supported  by  a  major  Boston  Bank 
commitment  for  funding  of  the  said  stock  subscription  agreements. 

A  number  of  the  existing  principals  (who  have  the  requisite  financial  ability) 
have  expressed  a  desire  to  acquire  additional  stock.   The  aggregate  amount  of 
this  additional  stock  interest  exceeds  $1,000,000.   Therefore,  The  Collabora- 
tive is  confident  of  its  ability  to  have  more  than  $1,000,000  of  additional 
equity  committed  to  The  Collaborative  before  tentative  designation. 

The  equity  participation  of  the  individual  principals  is  as  follows: 

Donald  T.  Chen  $  100,000 

Edward  T.  T.  Chiang  100,000 

Donald  Chin  100,000 

Jerry  Chin  100,000 

Joseph  S.  K.  Chou  100,000 

Tang  Tsung  Chung  100,000 

James  E.  Cofield,  Jr.  200,000 

Juan  M.  Cofield  200,000 

Jane  C.  Edmonds  200,000 

Chuck  Fong  100,000 

Dick  Gregory  200,000 

Arthur  J.  Gutierrez  200,000 

Russell  E.  Hill  200,000 

Brian  Holloway  200,000 

Jeffrey  L.  Humber,  Jr.  200,000 

Paul  S.  James  200,000 

Hon  K.  Kam  100,000 

Hwachii  Lien  100,000 

Edward  N.  Liu  200,000 

Vernon  Patterson  200,000 

Robert  S.  Royster  200,000 

Raymond  Shih  100,000 

Henry  Szeto  100,000 

Minh  Tu  100,000 

Robert  Wang  100,000 

Arthur  Wong  100,000 

James  K.  Wong  100,000 

Robert  Wong  100,000 

William  Wong  100,000 

Johnny  Yee  100,000 

Sandra  Yee  100,000 

Nie  Jiann  Wen  100,000 

$4,400,000 
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(2)  Have  you  received  indications  of  investor  interest  in  the  projects?  From 
this  interest  can  you  determine  the  nature  of  the  investor  participation? 
(debt,  equity,  or  mix;  terms;  sources;  etc.) 

The  Collaborative  has  received  serious  indications  of  investor  interest  from 
a  number  of  institutions.   The  institutions  and  the  persons  with  whom  we  have 
discussed  the  project  are  listed  below: 

Malmart  Mortgage  Company,  Inc. 

James  E.  Cofield,  Jr.,  President 
Virginia  M.  English,  Vice  President 

Liberty  Bank  &  Trust  Company 

Hwachii  Lien,  Chairman  of  the  Board 
Shawmut  Bank 

Anne  Lee 

Grand  Pacific  Finance  Corp.  of  New  York 

An  affiliate  of  China  Trust  Co.  in  Taipei 
John  Chang,  Division,  General  Manager 

Stockbridge  Funding  Corp. 

William  Drewes,  Corporate  Council 
EGF  Group  of  New  York 

Burton  Engel,  Principal 
Merrill  Lynch 

Jeffrey  L.  Humber,  Jr.,  Vice  President 

The  major  corporation  which  is  interested  in  leasing  space  at  the  Kingston/ 
Bedford  Site. 

The  discussions  with  these  institutions  have  been  in  regard  to  debt,  equity, 
and  a  combination  of  the  two.   While  these  meetings  can  only  be  described  as 
preliminary  financing  meetings  at  this  point,  each  institution  has  expressed 
a  very  strong  interest  in  the  project.   They  have  indicated,  in  general  terms, 
that  the  project  is  financiable  under  the  debt  and  equity  ratios  that  we  pro- 
pose, and  that  they  would  like  to  receive  a  formal  application  once  we  obtain 
tentative  designation.   Each  has  further  indicated  that  it  is  too  early  to 
discuss  specific  terms,  however  we  can  expect  the  terms  to  be  at  competitive 
market  rates. 
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MALMART  MORTGAGE  COMPANY,  INC 

111  Washington  Street,  Brookline,  Massachusetts  02146     (61 7|  738-4646 

MORTGAGE  BANKERS 


June  12,  1987 


Juan  M.  Cofield 

President 

The  Boston  Development  Collaborative 

P.  0.  Box  522 

Brookline,  MA  02146 

RE:   Parcel  18/Kingston  -  Bedford  Project 

Dear  Juan: 

At  your  request,  I  am  pleased  to  offer  this  letter  in  support  of  your 
application  to  be  designated  develpor  of  the  above  referenced  project  and 
to  indicate  Malmart  Mortgage  Company,  Inc.'s  strong  interest  in  providing 
financing  to  what  is  expected  to  be  a  multiphased,  mixed  use  development. 

Experienced 

Malmart  is  one  of  New  England's  oldest  full  service  mortgage  banking 
firms.   The  firm  has  enjoyed  very  good  growth  during  its  15  year  history 
and  has  been  at  the  cutting  edge  of  innovation  in  the  mortgage  banking 
industry  in  New  England.   Its  senior  officers  are  well  respected  in  the 
industry  and  continue  to  be  leaders  in  industyr  associations.   As  an  example, 
1  am  a  member  of  the  Board  of  Governors  of  the  Massachusetts  Mortgage 
Bankers  Association  and  a  former  President  of  the  Eastern  Massachusetts 
Chapter  of  the  American  Association  of  Mortgage  Underwriters.   Our  President, 
James  E.  Cofield,  Jr.  is  a  former  President  of  the  Massachusetts  Mortgage 
Bankers  Association,  a  former  member  of  the  Board  of  Directors  of  the  Greater 
Boston  Real  Estate  Board,  and  currently  a  director  of  the  Massachusetts 
Association  of  Realtors. 

Malmart  actively  provides  mortgage  financing  to  New  England's  residential 
and  commercial  mortgage  markets.   Malmart  has  provided  financing  or  issued 
commitments  to  several  innovative  projects,  including  a  $26  million  commit- 
ment to  a  local  project  which  received  national  aclaim,  and  has  financed 
a  single  mortgage  transaction  of  slightly  more  than  $100  million. 

For  the  commercial  real  estate  market,  Malmart  provides  financing  for 
office  buildings,  industrial  buildings,  hotels,  shopping  centers  and 
apartment  buildings.   Typically,  the  financing  for  such  properties  comes  from 
one  fo  Malmart 's  investor  institutions.  These  include  insurance  companies, 
pension  funds  and  major  savings  and  loan  associations.   Malmart  is  a  mortgage 
loan  correspondent  for  Aetna  Realty  Investor's  Inc.  (Aetna  Life  and  Casualty)  and 
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MALMART  MORTGAGE  COMPANY,  INC. 


Juan  M.  Cofield 

The  Boston  Development  Collaborative 

Page  2 

June  12,  1987 


has  financed  a  number  of  deals  through  Aetna  including  both  market  rate 
deals  and  several  CRIC  deals  (Corporate  Responsibility  Investment  Committee) . 
In  the  CRIC  deals,  transactions  are  viewed  as  having  a  higher  level  of 
risk  than  the  usual  real  estate  deal  or  Aetna  grants  a  rate  concession 
because  of  the  high  level  of  social  benefit  to  be  provided  by  the  deal. 
Malmart  has  financed  both  residential  and  commercial  transactions  through 
Aetna's  CRIC  program,  including  an  office  building  in  downtown  Boston. 

For  the  residential  market,  Malmart  provides  a  number  of  attractive 
mortgage  programs,  including  adjustable  and  fixed  rate  mortgages.   Malmart 
is  also  an  active  participant  in  the  Massachusetts  Housing  Finace  Agency's 
below  market  rate  programs  designed  for  first  time  and  moderate  income  home 
buyers.   Malmart 's  leadership  and  innovation  in  New  England's  residential  market 
are  demonstrated  by: 

Malmart  obtained  the  first  Federal  National  Mortgage  Association 

(Fannie  Mae)  approval  of  a  condominium  development  in  the  Northeast 

Region  of  the  country. 

Malmart  obtained  the  first  Fannie  Mae  approval  of  a  cooperative  in 

the  Northeast  Region  of  the  country. 

Malmart  was  the  first  Seller/Servicer  to  be  granted  Delegated 

Underwriter  Authority  by  Fannie  Mae  in  the  Northeast  Region  of 

the  Country. 

It  goes  without  saying  that  Malmart  has  helped  many  families  to  become 
homeowners  and  has  provided  mortgages  to  thousands  of  Boston  families. 

Parcel  18/Kingston  -  Bedford  Project 

While  Malmart  is  very  interested  in  providing  financing  for  this  multiphased, 
mixed  use  development,  it  is  far  too  early  for  us  to  begin  a  detailed  analysis 
of  the  development.   Accordingly,  it  is  far  too  early  for  us  to  provide  an 
infomred  judgement  on  the  nature  of  investor  participation,  including  terms 
and  sources.   It  is  my  understanding  that  you  have  not  yet  been  granted  the 
designation  by  the  Boston  Redevelopment  Authority,  you  have  not  yet  held 
meetings  with  community  and  city  officials  and  to  make  final  decisions  on 
unit,  room  and  square  footage  parameters,  you  do  not  have  a  firm  handle  on 
costs,  you  do  not  yet  have  detailed  pains  and  specifications,  and  you  have 
not  yet  negotiated  understandings  with  any  of  your  suupliers  or  operators. 
Obviously,  this  just  a  beginning  list  of  the  items  which  will  need  to  be 
compelted  or  at  least  well  underway  before  we  can  proceed  with  serious 
financing  discussions. 

Notwithstanding  the  above,  our  disucssions  with  you  to  date  lead  us  to 
believe  that  your  preliminary  development  plans  are  financially  realistic. 
While  this  letter  should  not  in  any  way  be  construed  as  a  commitment  letter, 
it  does  express  Malmart 's  strong  interest  in  working  with  you  to  provide 
financing  for  the  entire  development  and  it  expresses  in  very  general  terms 
and  based  upon  the  information  you  have  provided  us,  including  the  debt  and 
equity  parameters,  Malmart ' s  judgement  that  the  development  is  financiable. 
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MALMART  MORTGAGE  COMPANY,  INC. 


Juan  M.  Cofield 

The  Boston  Development  Collaborative 

Page  3 

June  12,  1987 


In  very  general  terms,  Malmart  has  held  discussions  with  several 
of  its  major  investor  institutions.   Based  on  htese  discussions,  there  seems 
to  be  a  high  level  of  interest  in  entertaining  investment  proposals  for 
the  development  in  general  and  for  specific  projects  under  the  development. 
Malmart  has  also  discussed  the  development  with  representatives  of  Aetna's 
CRIC  program,  and  they  expressed  a  genuine  interest  in  assisting  The 
Collaborative  in  this  type  of  development  activity.   Also,  I  might  add  that 
several  major  foreign  investors  who  have  made  substantial  investments  in 
the  United  States  have  expressed  a  degree  of  excitment  in  such  a  high  profile 
development  specifically  in  Boston.   Additionally,  Malmart  has  participated 
in  a  number  of  MHFA  programs,  and  we  would  expect  to  finance  several  of  the 
housing  components  of  your  development  through  various  MHFA  low  interest 
rate  programs. 

When  all  of  the  trimmings  are  removed,  this  development  will  be  financed 
for  only  one  reason  —  because  it  makes  economic  sense  from  a  real  estate 
investment  standpoint.   To  that  end,  the  expression  of  interest  which  you  have 
received,  at  this  very  early  stage,  from  a  major  corporation  in  leasing 
500,000square  feet  is  an  excellent  beginning.   From  a  financing  standpoint, 
it  demonstrates  to  an  investor  that  the  project  is  real,  that  there  is  or  will 
be  an  adequate  cash  flow,  and  that  a  lease  up  program  can  be  achieved  in 
a  timely  manner.   Obviously,  these  considerations  are  equally  as  important 
at  the  Parcel  18  site. 

Summary 

In  summary,  Malmart  is  very  interested  in  working  with  you  to  provide 
financing  for  this  creative  development  under  the  Major's  imaginative  Parcel 
to  Parcel  Linkage  Program.   In  some  aspects  of  your  development  Malmart  could 
provide  financing  directly  itself  and  in  other  specific  projects  the  financing 
would  be  provided  through  Malmart ' s  various  investor  institutions.   And 
while  it  is  far  too  early  in  the  process  to  offer  financing  commitments,  there 
is  a  high  level  of  interest  in  the  development  of  both  here  at  Malmart  and 
among  some  of  its  investor  institutions.   In  very  general  terms,  the 
development  certainly  seems  financiable.   We  look  forward  to  further  discussions 
with  you  about  this  development,  and  please  let  us  know  how  we  might  be  helpful. 


Very  truly  yours, 

MALMART  MORTGAGE  COMPANY,  INC. 

L  ■  "'  '' 

Virg^inia  M.  English 

Vice  President 
VME:if 
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(3)   Have  you  received  interest  from  potential  public  or  private  sector  tenants? 
Please  indicate  the  nature  of  the  interest  and  provide  the  Authority  with 
evidence  of  same.   What  kind  of  public  sector  tenancy  would  be  an  asset  to 
the  project? 

The  Boston  Development  Collaborative  has  received  an  expression  of  interest 
from  Malmart  Mortgage  Company,  Inc.  and  Boston  Realty  Associates,  Inc.  as 
potential  tenants  of  the  Parcel  18  Site.   Malmart  would  be  the  larger  tenant, 
possibly  leasing  as  much  as  50,000  square  feet  of  space  and  employing  75  to 
100  people  at  that  site.   This  interest  is  evidenced  by  the  two  accompanying 
letters  which  were  included  in  the  original  proposal  submission  on  January  22, 
1987. 

The  Collaborative  has  also  received  an  expression  of  interest  from  a  major 
corporation  (which  chooses  not  to  be  identified  at  this  time)  as  a  potential 
tenant  of  the  Kingston/Bedford  Site.   The  corporation  would  lease  as  much  as 
500,000  square  feet  of  space.   Depending  on  the  final  size  of  the  office 
building,  this  tenant  could  occupy  as  much  as  70%  of  the  space.   The  interest 
of  the  corporation  is  evidenced  by  the  accompanying  letter. 

The  Collaborative  feels  that  public  sector  tenancy  would  be  an  asset  to  the 
project.   It  is  felt  that  public  sector  tenancy  desiring  Class  A  office  space 
would  certainly  be  suitable  and  possibly  public  sector  tenancy  desiring  back 
office  space,  depending  on  the  final  development  concept  for  each  site.   The 
Collaborative  has  not  approached  the  public  sector  yet  about  possible  tenancy 
because  the  public  sector  is  involved  in  the  selection  of  the  developer  and 
disposition  of  the  property.   Our  intent  is  to  avoid  any  potential  for  conflict 
of  interest.   Further,  the  Collaborative 's  feeling  is  that  if  there  is  presently 
any  public  sector  interest,  this  interest  will  be  available  regardless  of  the 
designated  developer. 

The  private  sector  tenancy  interest  expressed  above  means  that  the  Boston 
Development  Collaborative  has  now  obtained  a  prime  tenant  for  both  sites.   This 
potential  tenancy  will  serve  as  a  catalyst  for  other  tenants  and  will  allow  The 
Collaborative  to  commence  an  immediate  and  aggressive  marketing  program.   The 
successful  completion  of  the  project  by  The  Collaborative  is  now  all  but  assured. 
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THE  GUTIERREZ  COMPANY 

Burlington  Office  Park 
One  Wall  Street 
Burlington,  MA 01803 


Phone  (617)  272-7000 


June  12,  1987 

Juan  Cofield,  President 

Boston  Development  Collaborative 

Brookline  Village,  Massachusetts   02147 
Dear  Mr.  Cofield: 

the^eSfoJd  Streerprol^ct'to'^"'  ''""  "^  ^^^  presented 
interested  in  taking  Sp?o  sSo  OOo'f  corporation  who  is 
^n  this  project,  sho\ld^  ll   be°°t^rdlSg\^%e'rd\eflS?! 

Ssponsl^:a1,%e'':ie^  ex?ie^e\'f  ^  representative  their 
project."  extremely  interested  in  that 

ho^e^err^we'hJvreverr""'"  anonymous  at  this  time, 

the  desIg^JterdeeiJSe^r'Se'e.^^rbe'Jhl  ^'?"''  ^^  ^^ 
a  satisfactory  agreement  with  ^h^     ^^^  ^°  ^°''^   °"t 
a  building  at'^this  location        ''°"'P^"^  ^°  ^"^^^^ 

Very  truly  yours, 
THE  GUTIERREZ  COMPANY 


Arturo  J.  Gutierrez 
President 


AJG/cac 
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MALMART  MORTGAGE  COMPANY.  INC 

111  Washington  Sireet.  Bfookline.  Massachusens 02146     (617)738-4646 


January  22,  1987 


Arthur  Wong,  Chairman 
The  Boston  Development 
Limited  Partnership 
P.O.  Box  522 
Brookline,  MA   02147 


Collaborative, 


Dear  Mr.  Wong: 


Pursuant 
Collaborative 
please  accept 
Malmart ' s  int 
complex.  Obv 
an  agreement 
tiation  at  th 
fortable  that 
ment  of  Malma 
to  your  new  o 
your  planning 


to  our  conve 
's  planned   d 

this  letter 
ent  to  lease 
iously,  it  is 
on  the  many  d 
is  early  stag 

you  have  the 
rt  to  move  it 
ffice  buildin 

around  Malma 


rsations  regarding  The 
evelopment  of  Parcel  18, 
as  a  commitment  of 
space  in  your  new  office 

impossible  to  come  to 
etails  of  a  lease  nego- 
e,  but  you  may  feel  corn- 
commitment  of  the  manage- 
s  corporate  headquarters 
g  and  you  may  continue 
rt • s  commitment  of  intent, 


As  you  are  aware,  Malmart 's  corporate  operations 
have  always  been  based  in  Brookline,  and  we  are 
enthusiastic  about  a  corporate  relocation  to  your 
exciting  development.   It  would  be  Malmart 's  intent 
to  lease  a  minimum  of  50,000  square  feet  and  employ 
approximately  75  to  100  people  in  this  new  corporate 
headquarters. 

We  will  follow,  with  great  interest,  your  progress 
with  this  development,  and  I  am  available  for  continuing 
negotiations  as  you  begin  to  implement  your  development 
plans. 


VirgVnia  M.  En~g 
V>e^  President 
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BOSTON  REALTY  ASSOCIATES,  INC. 

111  Washington  street     •     Post  Office  Box  522 

Brookline,  Massachusetts  02147     •     (617)738-4646 


JUAN  M.  COFIELD 
"resident 


January  22,  1987 

Arthur  Wong,  Chairman 

The  Boston  Development  Collaborative 

Limited  Partnership 
P.O.  Box  522 
Brookline,  MA   02147 

Dear  Mr.  Wong: 

nn.tr.1   ^^^^^ "to  express  the  interest  and  intent  of 
Boston  Realty  Associates,  Inc.  to  lease  office 


.^  As  you  know  Boston  Realty  has  been  located  in  • 
the  Hearthstone  Plaza  in  Brookline  since  the  firm's 
inception  and  this  commitment  is  indeed;one  with 

as^an  onnnit,''r^''-   "°"^^^^'  ^e  «ee  the  commitment 
as  an  opportunity  to  acquire  space  in  a  top  quality 
exciting  new  complex  with  many  amenities  and  an  ' 
opportunity  to  play  some  small  role  in  helnine  to 
strengthen  the  economy  of  Roxbury.      "^-^P^"^  ^° 


The  Development  Company  Atfiliate  of  Malman  Mortgage  Company,  Inc 
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(4)   If  designated,  would  you  expand  your  team  to  include  members  from  competing 
teams?   How  would  this  be  accomplished? 

The  Collaborative  made  the  following  statement  in  the  cover  letter  to  its 
original  submission  on  January  26,  1987.   "In  conclusion.  The  Collaborative 
feels  the  greater  the  community  involvement,  the  greater  the  potential  for 
success.   Accordingly,  if  the  Boston  Development  Collaborative  is  designated 
as  the  developer,  it  will  provide  an  opportunity  for  the  principals  of  the 
competing  teams  to  join  its  team." 

The  Collaborative ' s  basic  philosophy  is  one  of  inclusion  and  it  has  been 
reiterated  in  each  of  its  presentations.   Our  concept  of  inclusion  means 
inviting  others  in  on  an  equal  basis  and  therefore  The  Collaborative  would 
invite  each  of  the  competing  teams  (the  entire  team)  to  join  The  Collaborative 
under  a  single  class  of  common  stock. 

The  Collaborative  also  feels  that  given  the  divisiveness  that  the  selection 
process  has  caused  between  the  Chinatown  and  Roxbury  communities,  that  our 
concept  of  inclusion  is  the  only  way  to  heal  the  wounds. 


(5)   Based  upon  what  you  know  about  your  proposed  projects  and  the  risks  of  the 

office,  retail,  and  residential  markets,  how  soon  would  the  community  receive 
benefits?   Please  explain  your  strategies  to  provide  affordable  housing  in 
both  Chinatown  and  Roxbury  in  the  first  stages  of  the  projects.   Would  simul- 
taneous construction  of  housing  with  the  first  phase  of  office  space  affect 
the  viability  of  your  concept? 

The  Boston  Development  Collaborative' s  plan  would  allow  for  the  community  to 
begin  to  receive  benefits  in  the  first  phase  of  the  development.   This  would 
be  accomplished,  in  part,  by  a  substantial,  up  front  linkage  payment.   The 
types  of  community  benefits  that  would  be  available  during  the  first  phase 
would  include: 

affordable  housing  , 

job  training 

employment 

commercial  loan  guarantee  program 

equity  guarantee  program 

expanded  minority  business  enterprise 

neighborhood  beautif ication 

The  Collaborative  does  plan  to  provide  affordable  housing  during  the  first 
phase  of  development.   This  would  be  accomplished  through  the  advanced  payment 
of  linkage  funds  and  by  taking  advantage  of  existing  programs  such  as: 

UDAG 

HODAG 

HOP 

SHARP 

Tax  exempt  bond  financing 

Interest  rate  subsidy  programs  arranged  by  Malmart 
Mortgage  Company,  Inc.   Malmart  has  provided  such 
mortgage  loans  through  an  investors  "Corporate 
Responsibility  Investment  Program". 

HUD  funded  low  equity  home  ownership  programs. 

So  as  to  maximize  the  number  of  housing  units,  the  affordable  housing  program 
for  both  the  Chinatown  and  Roxbury  communities  would  include  the  construction 
of  housing  both  on  and  off  the  relevant  sites.   Several  potential  off  site 
locations  are  currently  under  consideration.   Three  hundred  housing  units  are 
planned  for  Chinatown  and  three  hundred  units  are  planned  for  Roxbury. 

The  Collaborative' s  view  is  that  the  simultaneous  construction  of  housing 
with  office  space  during  the  first  phase  would  enhance  the  project's  viability. 
More  potential  employees  of  the  office  space  tenants  would  be  located  in  the 
immediate  proximity  of  their  job  in  comfortable  and  pleasing  conditions. 
Additionally,  more  of  the  area  in  the  immediate  proximity  of  the  office  space 
would  have  been  attractively  developed  which  would  enhance  the  appeal  of  the 
office  space. 
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(6)   What  steps  will  you  take  to  provide  high  levels  of  participation  by  Roxbury 
and  Chinatown  residents  in  the  jobs  generated  by  the  projects?   During 
occupancy?   For  example,  based  on  the  structure  of  your  teams,  what  would 
be  the  level  of  MBE  participation  in  the  soft  costs  of  the  project  (architec- 
ture, engineering,  legal,  accounting,  etc.) 

As  was  indicated  in  The  Collaborative ' s  original  proposal  submitted  January 
26,  1987,  The  Collaborative  has  an  aggressive  minority  employment  and  minority 
business  utilization  program.   The  goal  is  for  at  least  50%, far  above  the  30% 
BRA  requirement.   The  employment  program  thus  requires  an  immediate  (prior  to 
construction)  job  training  program.   The  plan  is  designed  so  as  to  have  a 
sufficient  number  of  trained  and  skilled  workers  available  for  the  jobs  at  the 
time  the  jobs  would  be  available.   The  job  training  program  will  be  financed 
by  the  advance  payment  of  linkage  funds. 

In  order  to  meet  the  MBE  goal  of  at  lest  50%,  The  Collaborative  recognized  the 
need  for  the  immediate  establishment  of  the  loan  guarantee  and  equity  guarantee 
program.   This  will  help  insure  that  an  expanded  pool  of  financially  capable 
MBEs  will  be  available  to  compete  for  all  aspects  of  the  development's  contracts 
(e.g.  architecture,  engineering,  legal,  accounting  and  construction).   Like  the 
job  training  program,  the  loan  guarantee  and  equity  guarantee  programs  would  be 
financed  with  the  advance  pajonent  of  the  linkage  funds. 

It  should  be  noted  that  while  The  Collaborative  will  certainly  consider  utilizing 
MBEs  that  are  affiliated  with  its  principals,  it  will  also  take  steps  to  insure 
that  The  Collaborative ' s  interest  remains  first  and  foremost.   As  an  example,  if 
a  principal  of  The  Collaborative  is  competing  for  a  contract,  that  principal 
will  have  to  submit  the  most  competitive  bid  and  must  have  convinced  The  Colla- 
borative that  that  individual  is  the  most  qualified  to  do  the  job.   This  will 
also  send  the  message  that  The  Collaborative  truly  desires  maximum  MBE  partici- 
pation and  that  they  can  expect  to  be  treated  fairly  in  an  open  process. 

The  Boston  Development  Collaborative' s  basic  philosophy  is  inclusion.   It  is 
strongly  felt  that  by  maximizing  the  equity,  benefits,  employment,  MBE  utiliza- 
tion and  overall  involvement  of  the  neighborhoods  and  minority  communities,  the 
potential  for  success  is  greatly  enhanced.   That  is  why  these  programs  were 
designed  (from  the  conception  of  the  proposal)  at  the  front  end  of  the  project. 
Simply  put  —  we  help  insure  the  project ' s  success. 


(7)   Please  explain  as  succinctly  as  possible,  within  the  framework  of  the  criteria 
and  program  goals  and  objectives,  why  you  think  your  team  is  best  suited  to 
carry  out  the  program? 

Very  simply  stated.  The  Collaborative  is  best  suited  to  carry  out  this  program 
because  it  has  submitted  the  superior  proposal  in  response  to  the  BRA's 
imaginative,  creative,  and  competitive  Request  for  Qualifications.   The  state- 
ment is  supported  by  the  following: 

Principals 

The  principals  of  The  Collaborative  are  well  respected  and  seasoned  real  estate 
and  business  executives  and  community  leaders.   Each  principal  has  made  an  out- 
standing contribution  in  his  chosen  field  of  endeavor  and  is  prepared  to  commit 
his/her  energy  and  resources  to  insure  that  this  is  a  successful  development 
both  in  the  near  term  and  over  the  long  term.   These  records  of  accomplishment 
are  clear  and,  in  most  cases,  have  been  recognized  over  a  long  period  of  time. 

Capacity  and  Capability 

The  Collaborative  began  this  process  by  identifying  very  strong  real  estate 
related  professionals.   Obviously,  The  Collaborative  has  been  successful  in 
forming  the  most  capable  (demonstrated  through  experience)  team  responding  to 
this  RFQ  —  capability  expressed  both  in  terms  of  commercial  and  residential 
development.   The  Collaborative  includes  real  estate  developers,  engineers, 
architects,  mortgage  banking  and  commercial  banking  executives.   The  experience 
of  team  principals  totals  over  six  million  square  feet  of  office/R&D  space 
currently  under  development,  the  largest  of  which  is  a  1.2  million  square  foot 
office  park.   Completed  projects  include  the  development  of  office  buildings 
for  major  regional  and  national  corporations. 

Architectural  design  and  project  management  experience  include  such  major  local 
projects  as  the  Westin  Hotel  at  Copley  Place,  the  Shawmut  Bank  of  Boston  Head- 
quarters, Church  Park  Apartments  and  the  Black  Cultural  Arts  Center  in  Hartford. 
Other  team  experience  includes  the  development  of  the  China  Trade  Center. 
Housing  developments  currently  underway  by  team  members  approximate  $100  million. 
Another  principal  has  unparalleled  experience  as  a  leading  mortgage  banker.   His 
firm  has  handled  a  single  mortgage  financing  transaction  of  $110  million  and 
provided  a  $25  million  commitment  to  a  non-profit  organization  for  a  unique 
mixed-income  development  on  the  Boston  Waterfront.   Another  principal  of  the 
team  is  a  Vice  President  of  the  nation's  largest  brokerage  and  securities  firm 
and  he  has  played  a  major  role  in  general  obligation  and  revenue  bond  financings 
in  excess  of  $1  billion  over  the  last  two  years. 

Community  Benefits 

The  ability  to  identify  and  deliver  community  benefits  is  a  key  aspect  of  this 
parcel  to  parcel  linkage  program.   The  Collaborative  took  this  charge  seriously 
and  has  developed,  by  far,  the  superior  program  of  community  benefits.   The 
benefits  have  been  identified,  they  are  broad  and  they  are  substantive.   These 
benefits  were  spelled  out  in  The  Collaborative ' s  January  submission  and  provide 
a  splendid  work  program  which,  in  many  instances,  are  carried  out  by  the  strong- 
est community  service  organizations  in  the  community. 
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(7)   Response  Continued 

The  Collaborative 's  vision  in  developing  these  two  very  attractive  sites  is 
to  engender  a  spirit  of  partnership  with  the  Lower  Roxbury  and  Chinatown 
communities.   The  Collaborative' s  program  has  an  air  of  excitement  because  it 
addresses  the  needs  of  the  two  communities  and  brings  the  two  communities 
together.   Obviously,  a  fair  and  equitable  system  of  distributing  benefits 
means  only  one  thing  —  a  50/50  sharing  of  benefits  between  the  two  communities. 

Community  Development  Corporations 

As  expressed  in  The  Collaborative' s  January  submission.  The  Collaborative  sought 
the  strong  participation  of  CDC's.   The  Collaborative  has  reserved  20%  of  the 
equity  in  the  development  for  CDCs  and  they  will  participate  as  equal  partners 
under  a  single  class  of  stock.   Of  the  four  CDCs  which  have  expressed  an  interest 
in  the  development,  three  have  expressed  very  strong  support  and  specifically 
recommend  The  Collaborative. 

Equal  Ownership 

The  Collaborative  would  not  think  of  approaching  this  development  under  any  plan 
other  than  a  50/50  ownership  plan  —  50%  owned  by  Black  and  Hispanic  individuals 
and  organizations  and  50%  owned  by  Asian  individuals  and  organizations.   Such  a 
plan  forms  the  basis  of  mutual  respect  and  establishes  the  foundation  from  which 
to  bring  the  two  communities  together. 

Equally  as  important,  please  note  that  The  Collaborative  will  reach  deep  into 
the  communities  to  raise  additional  equity.   We  do  that  by  saying  join  us  under 
a  single  class  of  ownership  interest  —  a  single  class  of  stock.   That  is 
basic  to  The  Collaborative ' s  philosophy  and  that  vision  is  expressed  throughout 
our  proposal. 

Inclusion 

The  Collaborative' s  approach  in  responding  to  this  RFQ  has  been  one  of  inclusion. 
That  has  been  our  approach  with  principals,  with  the  CDCs,  with  community  bene- 
fits, and  with  stock  ownership.   We  feel  that  this  development  has  the  best 
chance  of  success  if  the  communities  are  brought  together  and  if  the  communities 
totally  support  the  development.   In  that  regard.  The  Collaborative  stated  in 
its  Janaury  submission,  "In  conclusion,  The  Collaborative  feels  the  greater  the 
community  involvement,  the  greater  the  potential  for  success.   Accordingly,  if 
The  Boston  Development  Collaborative  is  designated  as  developer,  it  will  provide 
an  opportunity  for  the  principals  of  the  competing  teams  to  join  its  team."   We 
meant  it  then  and  we  mean  it  today. 

Additionally,  if  The  Collaborative  is  designated  the  developer,  it  will  seek 
and  make  every  attempt  to  involve  the  MBEs ,  which  the  principals  of  the  competing 
teams  represent,  in  every  aspect  of  the  development  regardless  of  whether  the 
individuals  choose  to  join  The  Collaborative  as  principals.   That  is  our  vision 
of  inclusion. 
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PRODUCED  BY 
BOSTON  DEVELOPMENT  COLLABORATIVE 

FROM  INFORMATION  CONTAINED  IN 
REQUEST  FOR  QUALIFICATION  SUBMITTALS 


COLUMBIA  PLAZA  ASSOCIATES 


BOSTON  DEVELOPMENT  COLLABORATIVE 
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Columbia  Plaza  Associates 

Boston  Bank  of  Commerce  BuUding  •  110  Tremont  Street  •  Boston,  MA  02109-1184  •  (617)  423-1010 


June  12,  1987  _   . :,  .r  • -" 


Mr.  Stephen  Coyle 

Director  £^-> 

Boston  Redevelopment  Authority 

One  City  Hall  Square 

Boston,  MA 

Dear  Mr.  Coyle: 

Enclosed  are  our  responses  to  the  Request  for  Clarification 
as  requested  by  the  BRA  in  your  letter  of  June  9,  1987. 

Sincerely, 

Ronald  A.  Homer 
Treasurer 

Enclosures 


A  Joint  Venture  of 
Ruggles-Bedford  Associates,  Inc.  and  Chinese  Investment  Limited  Partnership 


Columbia   Plaza   Associates 

Response    To    Request    for    Clarification 

June    12,     1987 


1.  Columbia  Plaza  Associates  has  $2,665,100  invested  by  its 
principals  as  seed  money  to  gain  tentative  designation  for 
this  project. 

Each  of  the  nine  principals  of  Ruggles  Bedford  Associates, 
Inc.  have  put  up  $150,000  ($25,000  in  cash  and  $125,000  in  an 
irrevocable  letter  of  credit  from  an  FDIC  insured  commercial 
bank).   In  addition,  seven  class  B  Shareholders  have  invested 
$65,000  in  Ruggles  Bedford  Associates,  Inc. 

Each  of  the  25  principals  of  Chinese  Investment  Group  have 
put  up  $50,000  ($10,000  in  cash  and  $40,000  in  an  irrevocable 
letter  of  credit).   CCBA  paid  $100  for  its  stock.   To  date 
approximately  $150,000  has  been  expended  by  CPA  in  legal, 
consulting,  accounting  and  production  expenses  for  the  RFQ. 
The  balance  of  $2,515,100  is  already  committed  to  the 
^  corporation  as  seed  money  for  the  project.   In  addition,  the 

"  Boston  Bank  of  Commerce  and  UNC  Ventures  Inc.  ,  have  issued 

standby  commitments  of  $1,500,000  for  additional  capital. 
CPA  principals  have  total  asets  in  excess  of  $100,000,000  and 
a  net  worth  in  excess  $50,000,000  which  could  support 
additional  investment  in  the  project  if  and  when  needed. 

2.  Columbia  Plaza  Associates  has  submitted  a  letter  of  interest 
from  Cadillac  Fairview  Urban  Development  Inc.,  Fifield 
Development  Corp.,  Juniper  Realty  Corp.,  Metropolitan 
Structures  (an  affiliate  of  Metropolitan  Life),  Trammell  Crow 
Company,  The  125  Summer  Street  Joint  Venture  (Jaymont) 
concerning  their  potential  involvement  in  the  project.   Many 
of  these  firms  have  the  ability  to  underwrite  the  entire 
project  from  internal  sources  of  financing. 

We  have  also  had  discussions  with  Metropolitan  Life,  Aetna 
Life  &  Casualty  and  Equitable  Life  Assurance  Company 
regarding  their  potential  investment.   The  Equitable,  in 
particular,  is  awaiting  a  proposal  from  our  group  regarding 
utilization  of  the  challenge  track.   David  Perini  of  Perini 
Corporation,  Ed  Collins  of  Morse  Diesal  and  George  Macomber 
of  Macomber  Development  Co.,  have  all  expressed  an  interest 
in  providing  Construction  Management  services  in  conjunction 
with  Cruz  Construction  Co.   Meredith  &  Grew,  Ryan  &  Elliot 

fand  Hunneman  Commercial  Corporation  have  expressed  an 
I  interest  in  becoming  part  of  the  team  by  providing  leasing 

agent  services. 
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A  most  exciting  recent  prospect  of  financing  has  developed  as 
a  direct  result  of  the  BRA  sponsored  trip  to  Japan  to  promote 
development  and  a  follow-up  trip  by  Ronald  A.  Homer  with  a 
congressional  mission  to  promote  increased  investment  by 
Japanese  companies  in  the  minority  community.   Mr.  Homer  has 
been  part  of  a  series  of  direct  negotiations  with  Prime 
Minister  Nakasone  to  identify  potential  areas  of  investment 
in  the  U.S.   As  a  result,  one  Japanese  development  firm  has 
expressed  an  interest  in  becoming  involved  in  this  project. 
The  name  of  this  firm  is  Kowa  Realty  a  subsidiary  of 
Industrial  Bank  of  Japan. 

Based  on  very  loose  negotiations  it  appears  that 
institutional  investors  may  be  willing  to  fund  the  entire 
project  with  a  combination  of  debt  and  equity.   The  most 
likely  scenario  would  be  debt  to  cover  all  hard  costs, 
development  fees  and  land  costs  in  exchange  for  a  50%  equity 
interest  in  the  project.   In  addition,  the  financial 
investors  would  be  willing  to  fund  cost  overruns,  lease  up 
expenses  and  operating  deficits  in  return  for  a  prior  claim 
on  project  revenues  along  with  an  investment  yield  on  such 
advances . 

3.    Meredith  &  Grew,  Inc.,  Ryan  &  Elliot  and  Hunneman  Commercial 
Corporation  each  have  tracked  tenants  for  both  sites.   In 
addition.  Northeastern  University  and  the  State  Department  of 
Capital  Planning  &  Operations  have  expressed  interest  in 
Parcel  18.   However,  since  none  of  the  proposed  tenants  are 
part  of  our  development  team  we  expect  that  all  interested 
tenants  would  be  available  to  any  team  designated  as 
developer,  so  we  don't  claim  any  real  advantage  on  that 
score. 

The  Boston  Bank  of  Commerce,  whose  current  lease  on  Tremont 
Street  has  expired  and  is  on  a  one  year  extension,  has  been 
informed  by  its  new  landlord  that  it  may  be  asked  to  vacate 
the  building  subject  to  the  BRA's  approval  of  a  new 
development  at  110-120  Tremont  St.   The  bank  intends  to 
locate  its  headquarters  on  Parcel  18  along  with  a  branch  bank 
on  both  sites  since  they  correspond  to  existing  locations  of 
the  bank.   Other  corporations  on  CPA's  team  also  will  be 
interested  in  office  space  on  Parcel  18  along  with  minority 
firms  like  Stull  &  Lee,  Daniel  Dennis  &  Co.,  Johns  Janitorial 
Service,  Input-Output  Services  Corporation  and  Manassa 
Systems  etc. 

C.P.A  will  seek  public  sector  tenancy  that  provides  increased 
employment  opportunities  for  neighborhoood  residents  while 
complementing  other  tenants  including  retail  stores. 
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4.    Columbia  Plaza  Associates  has  within  its  organizational 

framework  the  ability  to  issue  additional  shares  of  class  A, 
B  &  C  stock  depending  on  the  investors  ability  and  desire  to 
participate  at  each  level.   The  class  C  stock  has  been 
specifically  reserved  for  community  organizations  including 
CDC's.   Many  members  of  competing  teams  were  invited  to 
participate  in  the  original  formation  of  CPA  as  class  B 
shareholders.   Class  A  stock  was  specifically  reserved  for 
investors  who  would  play  an  active  managment  role  in  some 
phase  of  the  project  or  program  goals. 

C.P.A.  stands  ready  to  sell  class  B  stock  to  all  interested 
local  minority  investors  who  meet  certain  minimum  standards 
of  character  and  community  involvement.   It  is  also 
conceivable  that  an  individual  member  of  a  competing  team 
might  possess  sufficient  capital,  expertise  and  community 
credibility  that  we  would  offer  additional  Class  A  shares  and 
a  management  role  to  that  individual.   However,  the  cost  of 
newly  issued  stock  would  most  likely  reflect  the  reduced  risk 
at  that  point  in  order  to  be  fair  to  our  original  investors. 
In  any  event,  the  challenge  track  approach  would  afford  many 
community  businesses,  organizations,  &  individuals  not 
presently  involved,  the  opportunity  to  invest  and  to  receive 
a  percentage  of  ownership  in  accordance  with  their  cash 
investment  and  relative  risk. 

5.)   CPA  offers  the  following  schedule  for  an  affordable  housing 
program  in  the  first  stages  of  the  project. 

a)  Upon  final  designation  of  CPA  as  developer  under 
completion  of  the  challenge  track  or  under  agreement 
with  a   majority  developer  through  completion  of  the  RFP 
process,   CPA  will  disburse  $200,000  ($100,000  for 
Roxbury  and  $100,000  for  Chinatown)  to  be  used  as 
planning  funds  for   housing  creation  and  landbanking. 
(Linkage  Advances) 

b)  Upon  selection  of  a  suitable  off-site  parcel  for  housing 
in  Chinatown  and/or  approval  of  a  housing  program  or 
plan  in  Roxbury.   CPA  will  advance  $400,000  for  site 
acquisition  in  Chinatown  and  $400,000  for  landbanking  in 
Roxbury.   (This  would  complete  our  $lmillion  advance 
linkage  package). 

c)  The  balance  of  the  linkage  payments  would  be  paid  upon 
issuance  of  construction  permits  for  each  phase  except 
that  CPA  would  pay  100%  linkage  at  the  time  of  the 
Kingston  Bedford  office  permit  issuance,  even  if  other 
phases  had  not  been  approved.   Residual  linkage 
payments  would  be  used  for  landbanking  for  additional 
housing  creation.   Under  this  scenario,  affordable 
housing  and  employment  and  training  benefits  would  begin 
simultaneously  with  office  building  construction. 


c 


-  4  - 


d)    The  community  development  fund  would  receive  its  first 
payments  as  soon  as  development  fees  were  paid  from 
construction  loan  advances  made  for  land  acquisition  and 
soft  costs.   ($2. Sraillion) 

In  summary,  CPA  anticipates  that  approximately  $10  million 
would  be  available  for  community  benefits  at  the  time  that 
the  Kingston  Bedford  office  building  began  construction, 
since  the  land  cost  for  this  phase  has  the  highest  value. 

6)    During  the  construction  phase  of  the  project  CPA  will  work 
very  closely  with  the  Contractors  Association  of  Boston  and 
local  unions  to  insure  high  levels  of  participation  in 
employment  and  the  contracting  of  goods  and  services. 
Stanley  Chen  and  John  Cruz  both  members  of  our  management 
committee  are  a  former  Executive  Director  and  a  current 
president  respectively  of  CAB.   In  fact  John  Cruz  has  been 
president  of  the  CAB  for  the  past  3  years  and  has  served  as 
President  of  the  National  Minority  Contractors  Association. 
Therefore,  we  are  uniquely  qualified  in  the  designing  of 
programs  to  insure  MBE  contracting  and  high  levels  of 
minority  employment.   We  will  also  use  our  resources  to 
identify,  coordinate  and  obtain  funding  for  programs  designed 
to  train  residents  for  employment  in  construction  and 
permanent  jobs  once  they  are  identified  by  tenancy. 

As  previously  mentioned  many  of  our  firms  intend  to  locate 
their  offices  on  Parcel  18.   Boston  Bank  of  Commerce  has  95% 
minority  employment,  Budd  Wiley  and  Richlin  has  80%  minority, 
UNC  Ventures,  Inc.  has  75%,  Long  Bay  Management  has  100% 
minority,  Cruz  Construction  80%  minority,  BML  Associates 
(Bertram  Lee)  100%  minority,  and  Telemat  LTD.,  has  100% 
minority.   It  is  anticipated  that  100%  of  architectural  and 
accounting  costs  will  be  MBE.   More  than  50%  of  legal  will  be 
MBE  and  30-50%  of  engineering  will  be  MBE ' s .   In  any  event, 
CPA  will  attempt  to  maximize  MBE  participation  unless  unique 
barriers  exist  with  respect  to  supply  of  expertise  and  in 
such  cases  we  will  consider  joint  venture  as  the  next  best 
alternative. 

Members  of  CPA's  team  are  considered  leading  proponents  and 
practioners  of  MBE  development  and  affirmative  action.   If  we 
hit  a  ceiling,  you  can  be  assured  that  it  is  because  there 
are  structural  barriers  as  opposed  to  lack  of  effort.   Boston 
Bank  of  Commerce  is  in  a  particularly  unique  position  to  help 
facilitate  MBE  participation  since  most  most  Roxbury  MBE ' s 
use  its  services  including  the  majority  of  the  Boston  based 
members  of  other  teams. 

7)    Given  the  goals  and  objectives  of  parcel  to  parcel  linkage, 

we  believe  that  the  team  that  is  best  suited  to  carry  out  the 
program  goals  of  the  parcel  to  parcel  linkage  project  should 
be  the  team  that  has  the  best  proven  track  record  of 
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performance  in  the  following  area: 

a)  Real  estate  development  with  special  emphasis  on  low 
income  housing  within  the  project  areas. 

b)  Minority  business  development  expertise  and  experience 
with  special  emphasis  on  employment  and  investment  in 
the  project  areas. 

c)  Community  involvement  with  social  agencies  in  the 
project  area. 

d)  Financial  capability,  integrity  and  prudent  management. 

Columbia  Plaza  Associates  was  formed  with  these  attributes  in 
mind.   While  other  teams  have  tried  to  emulate  our  profile, 
we  believe  that  we  are  far  superior  in  these  critical  areas 
as  indicated  by  the  following  facts. 

1 )  Real  Estate  Development 

Columbia  Plaza  Associates  has  five  principals  who  are 
full  time  real  estate  developers  who  have  developed  37 
major  projects  valued  at  $625  million.   Twenty  seven 
(27)  of  these  projects  represent  2,000  units  of  low 
income  housing  in  Roxbury  and  Chinatown.   These 
principals  also  manage  3,000  residential  units  almost 
exclusively  in  Roxbury  and  Chinatown  which  are 
predominately  low  income.   In  addition,  four  of  our 
principals  are  architects  who  have  worked  on  200 
developments  of  every  description  with  a  valuation  of 
more  than  $1  billion  and  three  of  our  principals  are 
general  contractors  who  have  built  5,000  units  of 
housing,  500,000  square  feet  of  retail  and  1,500,000  sq. 
feet  of  office  space.   Our  principals  have  experience 
as  the  actual  developer,  the  actual  designing  architect, 
the  actual  manager  or  the  actual  general  contractor  for 
the  projects  we  claim  for  experience  and  most  of  these 
projects  have  been  within  walking  distance  of  the  linked 
s  ites . 

2 )  Minority  Business  Development 

Of  the  36  investors  in  CPA,  twenty  five  are  successful 
minority  business  owners  of  minority  businesses 
themselves,  with  fifteen  of  the  businesses  having  their 
principle  location  and  market  in  Roxbury  or  Chinatown. 
Our  team  currently  employs  the  highest  number  of 
minority  residents.   The  Boston  Bank  of  Commerce,  within 
the  last  four  years,  has  become  the  leading  financier  of 
Roxbury  based  businesses  and  community  organizations  and 
UNC  Ventures  is  the  leading  national  minority  business 
venture  capital  firm.   CPA  members  not  only  provide  jobs 
and  opportunities  for  Boston's  minority  population  but 
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they  include  leading  national  advocates  for  MBE 
development  as  represented  by  the  fact  that  our 
membership  includes  a  past  or  current  president  of  the 
following  national  minority  trade  associations: 
bankers,  contractors,  lawyers,  broadcastors  and  venture 
capitalists . 

3 )  Community  Involvement  Experience 

CPA's  principals  are  involved  in  their  respective 
communities  on  three  separate  but  intricately 
interrelated  levels.   First,  all  of  the  businesses  that 
are  shareholders  are  community  based  and  as  such, 
provide  daily  economic  and  social  advantages  to 
Chinatown  and  Roxbury.   Secondly,  the  principals  of  CPA 
are  all  officers,  directors,  trustees  and  advisors  to 
many  of  their  respective  community  organizations, 
thereby  providing  the  leadership  and  resources  necessary 
to  build  a  new  neighborhood  economy.   Finally,  CPA's 
principals  serve  as  directors,  officers,  trustees  and 
advisors  to  Boston's  largest  corporations,  social 
service  agencies  and  cultural  institutions.   In  these 
key  positions  they  not  only  represent  the  interests  of 
their  respective  communities  but  also  engender  the 
institutional  respect  and  dignity  that  trickles  down  to 
the  individual  residents  of  their  minority 
neighborhoods. 

4)  Financial  Ability 

CPA  possesses  $2.5  million  in  liquid  assets  that  it  is 
prepared  to  commit  to  Linkage  Project  1.   CPA  has 
already  spent  $150,000  in  the  process  of  preparing  for 
the  bra's  competitive  selection  process.   Additionally, 
the  estimated  net  worth  of  the  individuals  and 
institutions  composing  CPA  is  conservatively  estimated 
at  $50  million.   Two  of  CPA's  investors  that  are 
financial  institutions  have  committed  an  additional 
$1,500,000  to  this  venture.   Therefore,  relying  only  on 
its  own  resources,  CPA  controls  approximately  $55 
million  in  assets  that  can  be  leveraged  toward  Linkage 
Project  1. 

Moreover,  CPA's  thirty-five  shareholders  are  not  only 
tied  together  by  this  joint  venture,  but  also  by  a 
network  of  minority  and  majority  financial  institutions 
that  they  have  worked  with  individually  and  collectively 
over  the  years  to  achieve  the  success  that  they  bring  to 
Linkage  Project  1.   Each  shareholder  has  committed  to 
working  with  these  resources  on  behalf  of  CPA  to 
increase  the  financial  capacity  of  CPA.   We  estimate 
that  CPA  can  garner  additional  commitments  of 
$10,000,000  before  we  would  open  discussions  with  a 
potential  majority  joint  venture  partner.   In  sum,  CPA 
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is  confident  that  it  can  bring  significant  financial 
strength  to  Linkage  Project  1. 

No  other  team  has  proven  that  its  principals  will 
actually  put  up  their  pledged  amount.   As  businessmen  we 
know  the  "check  is  in  the  mail"  syndrome  among  small 
businesses.   That  is  why  we  insisted  on  an  upfront 
investment  by  our  members. 

In  summary,  CPA  is  best  suited  to  carry  out  the  program  goals 
of  the  parcel  to  parcel  linkage  project  because  it  has 
already  demonstrated  that  it  can  and  will  provide  these 
benefits  to  its  community.   We  just  have  not  had  the 
opportunity  to  perform  at  this  scale.   We  have  also  submitted 
the  most  realistic  yet  comprehensive  proposal  for  development 
and  community  benefits  as  judged  by  the  independent  analysis 
of  the  review  committee. 
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INTERUNK  DEVELOPMENT  CROUP 
165  Norfolk  Street 

Boston,  Massachusetts       02124 
(617)825-1200 


BY  HAND 


June  12,  1987 


Mr.  Stephen  Coyle 

Director 

Boston  Redevelopment  Authority 

City  Hall 

Boston,  MA  02108 

Re:   Parcel  18  -  Kingston/Bedford  Street  properties 


Dear  Mr.  Coyle: 

Enclosed  please  find  responses  by  Interlink  to  the  inquiries  posed  by 
the  BRA  Board  as  contained  in  your  letter  dated  June  9,  1987.   To 
facilitate  your  transmittal  of  the  enclosed  to  the  board  members,  we  are 
enclosing  multiple  copies.   We  thank  you  and  the  board  for  its  continued 
effort  with  respect  to  this  project. 


Sincerely, 

INTERLINK  DEVELOPMENT  GROUP, 

r  > 
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RESPONSES  FROM  THE  INTERLINK  DEVELOPMENT  GROUP 
TO  JUNE  9,    1987  INQUIRIES  FROM  THE 
BOSTON  REDEVELOPMENT  AUTHORITY  BOARD  OF  DIRECTORS 


1.   How  much  equity  has  the  corporation  invested  in  the  project?   How 
much  equity  has  been  invested  by  each  principal  and  organization? 
What  is  the  nature  of  the  equity  commitments?   How  much  could  be 
committed  to  the  projects  before  tentative  designation? 


The  agreement  among  the  Interlink  participants  requires  each 
participant  to  contribute  on  a  pro  rata  basis  funds  sufficient  to 
cover  the  expenses  of  Interlink  as  incurred.   To  date  approximately 
$7  5,000  in  out-of-pocket  payments  have  been  made  in  connection  with 
the  Project.   In  addition,  the  participants  of  Interlink  have 
contributed  substantial  time  and  services  over  the  past  year  and 
one-half.   For  example,  Mr.  Blackman,  who  has  played  a  central 
coordinating  role,  has  contributed  not  only  his  pro  rata  share  of  the 
out-of-pocket  payments  but  has  also  contributed  well  in  excess  of 
$100,000  of  his  time  to  the  project.   The  other  participants, 
including  Mr.  Herman  Russell,  have  also  contributed  significant 
portions  of  their  time.   Given  the  financial  strength  of  the 
Interlink  participants  and  organizational  resources.  Interlink  will 
not  have  any  problem  with  continuing  to  meet  its  financial  needs 
prior  to  tentative  designation. 


2.   Have  you  received  indications  of  investor  interest  in  the  projects? 
From  this  interest  can  you  determine  the  nature  of  the  investor 
participation?   (debt,  equity,  or  mix;  terms;  sources;  etc.) 


Interlink  has  not  solicited  investor  interest  at  this  time  in  the 
belief  that  such  could  be  premature  or  even  prejudicial  to  the 
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achievement  of  the  goals  of  the  development.   Any  investor,  whether 
participating  through  debt,  equity  or  a  combination  of  debt  and 
equity,  will  need  to  have  more  specific  information  about  the  Project 
than  that  which  can  now  be  known.   Interest  rates  for  debt  or 
percentages  of  participation  in  equity  cannot  be  negotiated  in  any 
favorable  way  without  an  ability  to  demonstrate  to  investors 
concrete  programs  with  agreed  upon  answers  to  questions  regarding 
participation  in  the  venture  by  community  groups  and  detailed 
commitments  to  affordable  housing  as  well  as  evidence  of  the 
marketability  of  the  Project.   By  so  lowering  the  "risk"  of  the 
investment  while  at  the  same  time  presenting  a  united  front  of 
Interlink,  its  community  participants  and  the  BRA,  Interlink  will  be 
able  to  negotiate  a  better  deal  for  the  benefit  of  all  participants 
including  the  communities  which  are  to  participate  in  the  profits. 

Interlink  also  believes  there  is  a  danger  of  approaching  investors  at 
this  stage  before  the  necessary  "homework"  can  be  done  to  demonstrate 
the  economic  viability  of  the  Project.   Like  it  or  not,  there  is  a 
skepticism  about  the  linkage  concept  in  the  investor  community  which 
will  only  be  overcome  by  "hard"  facts,  not  rhetoric  or  appeals  to 
social  concerns.   Interlink  does  not  want  to  enter  discussions  with 
an  investor  where  there  is  a  possibility  that  the  investor  will  feel 
that  Interlink  is  morally  or  legally  obligated  to  make  a  deal  with 
the  investor  because  the  investor  previously  provided  a  so-called 
"letter  of  interest".  Interlink,  with  Mr.  Russell's  credibility  as  a 
major  developer  and  based  upon  advice  of  its  financial  consultant. 
Halcyon,  is  wholly  confident  of  attracting  investor  interest. 
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on  favorable  terms,  upon  designation  and  Interlink 's  development 
(with  the  support  of  the  BRA)  of  a  winning  "case"  for  presentation  to 
the  investor  community.   As  noted  in  the  attached  article  in  the 
June,  1987  edition  of  Black  Enterprise  about  Mr.  Russell's  company 
(Black  Enterprise's  Company  of  the  Year),  "Russell  is  now  one  of  the 
most  sought  after  joint-venture  partners  in  the  country." 


3.   Have  you  received  interest  from  potential  public  or  private  sector 
tenants?   Please  indicate  the  nature  of  the  interest  and  provide  the 
Authority  with  evidence  of  same.   What  kind  of  public  sector  tenancy 
would  be  an  asset  to  the  project? 


Interlink  has  not  yet  solicited  interest  from  potential  public  or 
private  sector  tenants.   Given  the  stage  of  the  project  and 
uncertainty  regarding  issues  of  vital  importance  to  tenants  (such  as 
amount  of  space,  location  of  space,  design,  and  rental  amount) 
Interlink  believes  approaching  such  tenants  is  premature. 

However,  while  Interlink  believes  it  is  premature  to  solicit  specific 
tenants.  Interlink  has  considered  criteria  to  guide  their  search  for 
appropriate  "public  sector"  tenants.   For  example.  Interlink  intends 
to  approach  educational  institutions  such  as  Northeastern  University 
and  medical  facilities  in  the  vicinity  of  the  sites  given  their 
growth  needs  and  synergism  with  Interlink 's  community  and  employment 
goals.   In  considering  such  "public  sector"  tenants.  Interlink  will 
want  to  insure  that  the  public  sector  uses  are  fully  compatible  with 
overall  tenant  mix  and,  to  the  maximum  extent  possible,  supportive  of 
the  community,  educational  and  job  training  goals  of  Interlink. 
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Given  existing  state  and  local  public  support  for  the  Project, 
Interlink  would  hope  that  both  the  state  and  local  governments  would 
affirmatively  be  interested  in  locating  portions  of  their  operations 
on  the  sites.   Such  expanding  agencies  as  the  Massachusetts  Water 
Resources  Authority  and  the  agencies  involved  in  the  Central  Artery 
Project  would  be  appropriate  tenants  to  approach. 


4.   If  designated,  would  you  expand  your  team  to  include  members  from 
competing  teams?   How  would  this  be  accomplished? 


Interlink  has  indicated  previously  that  it  is  interested  in  including 
members  from  the  other  competing  teams  if  Interlink  is  designated. 
There  are  several  ways  this  might  be  accomplished.   For  example, 
there  may  be  components  of  the  project  which  can  be  the  subject  of 
distinct  equity  and/or  management  arrangements.   Phasing  of  the 
Project  could  present  opportunities  to  accommodate  the  participation 
of  such  other  members.   A  third  possible  way  would  be  to  have  the 
overall  development  entity  composed  of  sub-entities,  each  holding 
defined  percentage  portions,  subject  to  the  overall  management  of 
Interlink. 

Interlink  is  committed  to  a  good  faith  attempt  to  provide  such 
opportunities  so  long  as  it  can  be  done  in  a  manner  consistent  with 
the  economic  viability  of  the  project  and  in  a  manner  appropriately 
reflective  of  Interlink 's  strengths  and  qualifications.   In  achieving 
such  involvement.  Interlink  will  also  want  to  insure  that  the 
resulting  development  entity  can  operate  efficiently  under 
Interlink 's  direction. 
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Based  upon  what  you  know  about  your  proposed  projects  and  the  risks 
of  the  office,  retail,  and  residential  markets,  how  soon  would  the 
community  receive  benefits?   Please  explain  your  strategies  to 
provide  affordable  housing  in  both  Chinatown  and  Roxbury  in  the  first 
stages  of  the  projects.   Would  simultaneous  construction  of  housing 
with  the  first  phase  of  office  space  affect  the  viability  of  your 
concept : ? 


No  precise  timetable  can  honestly  be  given  at  this  stage  regarding 
the  timing  of  benefits  to  the  community.   However,  as  reflected  in 
Interlink 's  prior  submissions.  Interlink  has  always  proposed  that  a 
principal  community  benefit  would  be  via  a  percentage  participation 
in  profits  (syndication  proceeds,  if  syndication  is  utilized;  net 
cash  flow  payments;  and  refinancing  and  resale  proceeds).   By  having 
its  interest  provided  in  this  fashion,  the  community  will  benefit  at 
the  same  time  as  the  other  Interlink  participants  would  benefit.   One 
can  fairly  assume  that  the  Interlink  participants  will  do  everything 
possible  to  benefit  earlier  rather  than  later  and  hence  there  is  a 
common  interest  between  the  community,  on  the  one  hand,  and  the  other 
Interlink  participants,  on  the  other,  regarding  the  early  receipt  of 
benefits.   In  many  ways  this  is  the  best  assurance  that  the  community 
benefits  will  be  made  available  as  soon  as  feasible. 

Of  course,  the  cash  benefits  are  not  the  only  community  benefits  to 
which  Interlink  is  committed.   Interlink  is  committed  to  significant 
employment  opportunities  being  provided  in  the  course  of  the 
development  and  to  the  early  provision  of  affordable  housing. 
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Members  of  the  community  will  have  significant  construction  related 
job  opportunities  during  the  development.   Further,  regarding  the 
provision  of  affordable  housing  in  the  early  stages  of  the  Project, 
Interlink  not  only  believes  this  possible  but  also  believes  that  of 
all  the  contemplated  uses  housing  may  be  uniquely  situated  for  such 
treatment.   First  of  all,  from  a  location,  design  and  construction 
standpoint  the  proposed  housing  units  can  move  ahead  of  and 
separately  from  the  balance  of  the  construction.   Second,  unlike 
commercial  tenants  who  may  be  reluctant  to  move  in  while  construction 
on  the  Project  as  a  whole  is  proceeding,  the  market  for  affordable 
housing  is  so  strong  that  this  should  not  be  a  problem  in  the  housing 
context.   Third,  housing  can  quickly  "recapture"  the  economic  value 
of  the  developed  site  through  the  receipt  of  sale  proceeds.   These 
proceeds  combined  with  an  appropriate  phasing  schedule  for  the 
production  of  housing  units  could  produce,  in  effect,  a  revolving 
fund  supportive  of  the  continuous,  phased  production  of  the  housing 
units  during  the  early  stages  of  the  Project.   Fourth,  as  the  City 
now  is  receiving  from  other  Boston  projects  housing  linkage  funds, 
some  portion  of  the  linkage  funds  eventually  to  be  made  available  to 
the  Project  could  be  advanced  early  by  the  City  for  the  purpose  of 
supporting  a  phased,  early  production  of  affordable  housing  at  the 
sites. 

interlink  does  not  believe  that  the  simultaneous  or  prior 
construction  of  housing  at  the  sites  would  adversely  affect  the 
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viability  of  other  phases  of  the  construction.   Indeed,  the  presence 
of  a  viable  housing  component  would  enfuse  the  Project  with  a  feeling 
of  "life"  which  could  help  attract  other  compatible  uses. 


What  steps  will  you  take  to  provide  high  levels  of  participation  by 
Roxbury  and  Chinatown  residents  in  the  jobs  generated  by  the 
projects?   During  construction?   During  occupancy?   For  example, 
based  on  the  structure  of  your  teams,  what  would  be  the  level  of  MBE 
participation  in  the  soft  costs  of  the  project  (architecture, 
engineering,  legal,  accounting,  etc.) 


Interlink  believes  that  jobs  will  be  generated  by  the  Project  in  the 
following  ways:   construction-related  jobs;  MBE  participation  in  the 
soft  cost  of  the  project;  jobs  related  to  the  management  and 
operation  of  the  projects  upon  development;  jobs  related  to  the 
marketing  of  space  within  the  project;  and  jobs  with  tenants  and 
other  occupants.   Interlink  is  committed  to  a  high  level  of 
participation  by  Roxbury  and  Chinatown  residents  in  all  of  the 
foregoing  jobs.   Overall,  Interlink  is  committed  to  a  goal  of  30% 
minority  employment  in  these  various  categories  with  a  special 
preference  for  minority  individuals  and  companies  from  the  Roxbury 
and  Chinatown  areas.   It  is  certainly  anticipated  that  many  of  the 
highly  qualified  minority  participants  and  consultants  involved  with 
the  other  teams  would  be  appropriate  candidates  for  many  of  these 
jobs. 

Interlink  has  proposed  various  mechanisms  to  implement  this 
employment  goal.   These  include  the  establishment  of  the  Urban 
Academy,  day  care  programs,  the  Incubator  Project,  the  Advocacy 
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Office  and  the  creation  of  a  "Jobs  Office"  to  serve  each  site. 
Interlink 's  commitment  to  this  goal  is  buttressed  by  the  successful 
track  record  of  several  of  Interlink 's  participants  in  similar 
efforts.   Mr.  Blackman's,  Mr.  Bispham's,  and  Ms.  Jackson's  prior 
activity  in  this  area  is  testimony  to  the  seriousness  of  Interlink 's 
commitment.   In  addition,  as  reflected  in  the  attached  articles  about 
Mr.  Russell,  it  is  evident  that  one  of  Mr.  Russell's  primary  goals  in 
his  development  activities  is  the  training  and  education  of  minority 
individuals  and  companies.   As  stated  in  the  attached  article  from 
Black  Enterprise,  Mr.  Russell  is  "A  man  obsessively  driven  to  build 
institutions  for  black  posterity,  he  uses  his  many  enterprises  to 
spread  wealth  and  develop  young  talent."   Interlink 's  track  record 
and  qualifications  in  this  respect  are  unsurpassed. 

Please  explain  as  succinctly  as  possible,  within  the  framework  of  the 
criteria  and  program  goals  and  objectives,  why  you  think  your  team  is 
best  suited  to  carry  out  the  program? . 

Interlink' s  goals  are  to  (a)  to  develop  a  successful  project,  (b) 
expand  development  expertise  and  resources  in  the  Roxbury  and 
Chinatown  community  and  (c)  provide  significant  community  benefits  to 
such  communities.   Interlink  is  best  suited  to  achieving  these  goals 
for  the  following  reasons: 

(a)   Mr.  Herman  Russell  and  other  Interlink  participants  have 

established  track  records  of  successful  involvement  in  real 
estate  projects.   Such  track  records,  the  financial  capacity  of 
Mr.  Russell  and  the  other  Interlink  participants  and  Interlink 's 
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manageable  structure  will  assure  the  necessary  investor  and 
tenant  interest  for  a  successful  Project. 

(b)  Combining  Mr.  Russell's  obvious  commitment  to  empowering  and 
developing  minority  development  expertise  (see  attached  article) 
with  the  experience  and  commitment  of  the  other  Interlink 
participants  is  a  sure  formula  for  success  in  achieving  the 
second  goal.   These  individuals  are  in  position  to  become  a  new 
generation  of  sensitive  minority  developers  with  roots  in  and 
proven  commitments  to  the  minority  communities. 

(c)  As  stated  previously  several  of  Interlink 's  members  have  a  long 
history  of  involvement  in  community  affairs.   These  individuals 
remain  involved  in  community  affairs  while  participating  in 
Interlink.   They  will  remain  active  and  visible  to  the 
communities  and  have  been  invited  to  participate  in  Interlink, 
in  part,  as  a  way  of  making  sure  that  the  Interlink  team  has  a 
built-in  community  perspective  and  commitment. 
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How  Herman  Russell 

BuiltHis  Business 

...Brick  By  Brick 

At  age  15,  Herman  Russell  cut  his  first  deal.  Since  then,  the 
construction  magnate  has  built  a  $132  million  empire. 

Bv  Nathan  McCall 
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He  was  only  a  high 
"^    ^^Tji        school    sophomore 
■|    L^^  when  he  cut  his  first 

deal,  paying  SI 25  in 
back  taxes  for  a  mod- 
est stnp  of  land  near 
his  South  Side  Atlanta 
home.  The  son  of  a 
plasterer,  he  spent  his 
spare  time  and  three 
subsequent  summers  building  a  duplex  on 
the  property,  which  he  rented  out  after  it 
was  completed.  In  the  three  and  a  half 
decades  since  that  venture,  the  young  deal 
maker  has  established  the  third-largest 
black  business  in  the  nation  and  construct- 
ed some  of  Atlanta's  most  impressive  sky- 
scrapers. And  he  has  fashioned  a  multifac- 
eted  business  empire  that  stretches  from 
the  East  Coast  to  the  West 

Meet  Herman  J  Russell,  construction 
industry  magnate  and  miser  extraordinaire. 
One  of  the  nchest,  most  powerful  black 
men  in  Amenca,  he  has  a  lunchtime  pen- 
chant for  Wendy's  fast-food  restaurants 
The  president  of  H   J.  Russell  &  Co.,  this 
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product  of  a  hardscrabble  Atlanta  child- 
hood has  made  a  bundle  by  combining  an 
affinity  for  earth  and  bnck  with  solid  busi- 
ness sense,  political  savvy  (he's  been  the 
White  House  guest  of  three  presidents)  and 
a  talent  for  squeezing  a  dollar.  "There  isn't 
anybody  who  can  squeeze  a  dollar  like 
him,"  says  Noel  Khalil,  executive  vice  pres- 
ident of  the  real  estate  division. 

But  there  is  a  flip  side  to  Russell.  He  is 
also  one  of  Atlanta's  most  generous  sons  of 
fonune.  A  man  obsessively 'dnven  to  build 
institutions  for  black  postenty,  he  uses  his 
many  enterpnses  to  spread  wealth  and  de- 
velop young  talent.  "I  think  he  is  a  source 
of  inspiration  for  black  folks  and  white 
people  as  well,"  says  Georgia  Rep.  John 
Lewis,  a  longtime  Russell  acquaintance. 
"People  look  at  him  and  see  that  if  you 
work  hard,  you  can  make  it  and  overcome 
obstacles  I  think  he  represents  a  special 
breed  of  black  businessman." 

A  Vast  Empire 

Russell  IS  president  and  chairman  of 
some  13  Atlanta-based  companies,  all  un- 


der the  huge  umbrella  of  H  J.  Russell  & 
Co.  Together  the  firms  hauled  in  $132  mil- 
lion in  1986,  making  the  parent  company 
the  third-largest  on  the  black  enterprise 
List  of  Top  100  Black  Businesses. 

Construction  has  always  been  and  re- 
mains at  the  heart  of  Russell's  diverse  busi- 
ness empire.  His  construction  division 
comprises  five  firms — H.  J.  Russell  Con- 
struction Co.,  Inc.,  Interstate  Construction 
Co.,  Inc.,  Diversified  Project  Management 
Inc.  (DPM),  H.  J.  Russell  Plastering 
Co.and  Wet  Walls  Inc.  Those  firms  under- 
take everything  from  construction  of  small- 
and  large-scale  projects  and  plastering 
work  to  the  management  of  other  contrac- 
tors' construction  projects. 

In  a  related  area.  Russell  has  a  real  estate 
division  that  includes  three  firms — Gibral- 
tar Land  Inc..  Paradise  Management  Inc. 
and  Tradeport  Development  Co.,  Inc. 
These  companies  focus  on  real  estate  devel- 
opment and  management  of  some  35  apart- 

Herman  ).  Russell  has  built  the  largest 
black  business  empire  in  the  South 

BLACK  ENTERPRISE  /  JUNE  1987 
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ment  complexes  throughout  Georgia  tt  y. 
Russell  owns, 

A  conservatne  investor  by  most  „.■ 
counts.  Russell  has  ventured  into  sor-,t 
business  areas  unrelated  to  his  trade.  O^.; 
area  is  the  food-and-beverage  industry,  h,- 
eluded  in  his  food  division  is  Concessir-- 
International  Inc.,  a  $10  million  enterpr:^ 
that  operates  eight  snack  bars,  restaura;  : 
and  bars  at  major  airports  throughout  i  : 
country.  It  employs  about  200  people  at  :s 
locations  in  the  Los  Angeles.  Chicago.  D  I- 
las/Fort  Worth,  Atlanta,  Louisville,  Hat- 
ford  and  Seattle  airports.  Russell's  be\  -• 
age  division — City  Beverage  Co  — 
distnbutes  such  brands  of  beer  as  Strc'  • 
Coors  and  Beck's  to  stores  throughou;  ■  ; 
southern  metropolitan  Atlanta  area  C 
Beverage  alone  accounted  for  S20  milli  n 
in  sales  last  year.  And  that's  not  all.  Russ-ll 
is  also  chairman  of  the  board  of  Rus';-.  ■ 
Rowe  Communications  Inc.,  which  own-  a 
Macon,  Ga.,  television  station,  and  he  - 
part  owner  of  a  weekly  newspaper,  J-x 
Atlanta  Inquirer. 

Getting  An  Early  Start 

The  youngest  of  eight  children,  Rus^;l! 
grew  up  on  the  streets  of  Summerhili.  j 
working-class  community  near  downto'-  - 
Atlanta.  His  father  adopted  Booker  T 
Washington's  philosophy  of  self-relianje 
and  inculcated  it  in  his  brood.  Herman  sa>  ^ 
he  first  went  to  work  with  his  father  at  a;; 
10.  "I've  been  working  hard  ever  since 
then." 

After  graduating  from  high  school.  R  ^- 
sell  enrolled  in  the  Tuskegee  Institute  .n 
Alabama,  where  he  studied  building  con- 
struction. Dunng  summers  he  worked  r. 
the  duplex  that  he  had  begun  building  r 
high  school.  When  it  was  completed,  -e 
used  the  rent  payments  to  help  finance  -.; 
rest  of  his  way  through  college.  Rusv^l! 
returned  to  Atlanta  after  completing  cM- 
lege  in  1953.  He  took  o\er  the  fami;.  s 
modest  business,  Russell  Plastering  C 
upon  his  father's  death  four  years  later 

When  Russell  first  took  the  helm.  !ne 
business  was  a  mere  $15,000-a-year  opca- 
tion  He  immediately  set  out  to  expanc  i: 
Opportunities  for  blacks  in  the  constrj;- 
tion  industry  at  the  time  were  limited  i  ri- 
manly  to  small-scale  residential  devei  p- 
ment.  Russell  focused  on  the  construe:  ^n 
of  duplexes  and  quickly  moved  up  to  bu;:d- 
ing  four-unit  and  eight-unit  apartme:iis 
Eventually  he  was  building  400-  and  "  'J- 
unit  complexes.  "The  thing  that  made  Her- 
man unique  is  that  he  did  the  construct. on 
and  he  retained  the  ownership  [while  >  h- 
ers   sold   their   ..evelopments],"   says    ^n 
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np  :?•  era.  The  city's,  and  the  federal  go\- 
err-Tieni's  expansion  of  financing  aid  for 
residential  construction  opened  doors  for 
Russell  to  find  capita!  for  his  development 
projects.  As  his  reputation  spread,  he  got 
mere  construction  contracts.  "Naturall> 
the  racism  was  there,  but  after  I  go;  ar. 
op-iortunity  to  do  some  jobs  as  a  subcon- 
ir,:ctor  for  a  white  general  contractor.  I 
u_s  home  free.  Because  of  m\  workman- 
s'.  p,  1  al»a\s  got  repeat  work."  he  sa>s  In 
ih.'  late  1960s  he  landed  his  first  large 
project  as  a  subcontractor  on  construction 
0*  the  Equitable  Life  Assurance  Building. 
«•  1!  one  of  the  talle';!  structures  in  down- 
town Atlanta 

B>  the  early  1970s,  Russell  was  bidding 
0' — and  winning — major  awards,  such  as 
the  contract  to  buiid  the  Manin  Luther 
king  Jr.  Communit)  Center  His  expan- 
sion from  pnvate  to  public  construction 
was  boosted  by  a  political  development  in 
1975  that  reaped  substantia]  rewards  for 
Atlanta's  black  communit>  in  general,  the 
election  of  Maynard  Jackson  as  Atlanta's 
first  black  mayor.  When  Jackson  issued  a 
bold  new  polic>  reqiiinng  contractors  do- 
ing business  with  the  city  to  either  institute 
affirmative  action  programs  or  enter  into 
joint  ventures  with  minonty  concerns,  Rus- 
sell and  other  struggling  black  firms  bene- 
fited greath 

Russell  became  a  full-fledged  joint-ven- 
ture partner  in  many  projects,  including 
several  Metro  Atlanta  Rapid  Transit  Sys- 
tem (MARTA)  train  stations,  an  SIS  mil- 
lion construction  of  parking  decks  at 
Hansfield  International  Airport,  and  the 
$115  million  Georgia  Pacific  Corp.  office 
tow  er.  then  the  largest  office  building  in  the 
Southeast  and  Atlanta's  second-tallest 
building  Then  "Herman  moved  from  be- 
ing a  joint-venture  partner  to  a  full  pan- 
ner,"  says  Art  Clement  "He's  taken  each 
success  and  continued  to  build  on  it" 

Russell  is  now  one  of  the  most  sought- 
after  joint-venture  partners  in  the  country 
Gone  are  the  davs  when  he  has  to  lake 


(At  left)  Gibraltar  Land  Inc.  develops 
330  McCill  Place,  a  luxury  condomini- 
um complex.  (At  right,  from  top)  A  few 
of  Russell's  gems:  a  parking  deck  at 
Hartsfield  International  Airport,  a  pe- 
destrian bridge  af  the  Peachtree  Center, 
and  the  52-stor>  Georgia  Pacific  corpo- 
rate headquarters. 
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Executive  Vice  President  Egbert  Perry  discusses  a  project  with  Russell 


what  he  can  get.  He  turns  down  man> 
majoniN  firms'  offers  to  be  partners  on 
construction  projects.  "A  joint  venture  is 
like  a  mamage,"  he  says.  "You  have  to  live 
with  that  person  until  the  venture  is  com- 
pleted With  some,  I  had  more  to  bnng  to 
the  table  than  they  did.  And  some  white 
firms  would  like  to  use  you  as  a  front  " 

He  now  owns  an  estimated  3,500  rental 
units  in  about  18  cities  in  Georgia.  Gibral- 
tar, the  real  estate  development  firm  he 
started  in  1985,  recently  built  and  opened 
330  McGill  Place,  a  $16  million  luxury 
condominium  complex  near  downtown  At- 
lanta that  IS  one  of  the  fastest-selling  in  the 
Southeast.  It  has  also  launched  four  other 
major  development  projects — a  SI 00  mil- 
lion international  business  park  near  the 
airport,  an  Sll  million  apartment  complex 
and  a  S5  million  medical  building.  Manag- 
er Noel  Khalil  estimates  that  the  real  estate 
branch  will  gross  S25  million  in  re\enues 
this  year. 


The  Power  Of  Politics 

Russell  continues  to  land  large-scale  de- 
velopment jobs  in  cities  such  as  Atlanta 
and  Birmingham,  where  the  presence  of 
black  mayors  ensures  minorities  an  even 
shot  at  government  contracts.  His  critics 
complain  that  much  of  his  wealth  stems 
from  "sweet  deals,"  political  plums  that  are 
the  fruits  of  his  many  campaign  contribu- 
tions. His  detractors  are  right  on  one  count: 
Russell  is  well-connected  politically.  The 
walls  of  his  posh  office  display  photographs 
of  him  with  Lyndon  Johnson,  Richard  Nix- 
on and  Jimmy  Carter.  He  was  finance 
chairman  of  Maynard  Jackson's  election 
campaigns  in  1973  and  1977.  He  raised 
money  for  Andrew  .Young's  congressional 
campaign  before  Young's  appointment  as 
U.S.  Ambassador  to  the  United  Nations  m 
1977.  Russell  hedges  his  bets  on  even  the 
seemingly  insignificant  election  campaigns 
in  Atlanta,  He  was  honored  this  past  Black 
History   Month   by   the    19-member  City 


Council. 

His  defenders  acknowledge  that  Rus- 
sell's influence  is  far-reaching,  but  thc\ 
contend  that  he  does  no  more  than  white 
businessmen  do  to  gain  a  competitive  edge 
at  city  hall.  Russell's  businesses  are  not 
given  preferential  treatment  over  others. 
says  Egbert  Perry,  executive  vice  president 
of  the  construction  division.  "People  don'i 
realize  that  H.J.  paid  more  dues  than  most 
of  them  have  paid  in  their  lifetime  and 
worked  against  bigger  odds  than  most  will 
encounter  in  their  lifetime,"  he  says  "H  J 
IS  not  a  Johnny-come-lately.  He  worked 
hard  Real  hard  He  was  doing  that  in  the 
1950s  and  1960s,  when  you  could  never  say 
that  it  was  popular  to  be  black."  Perry  says 
the  firm  is  simpl>  large  enough  now  t, 
underbid  its  competitors,  black  and  white, 
on  many  projects.  Adds  DMP's  Clement 
"It's  true  that  Herman  uses  his  politica! 
connections  to  his  advantage.  He'd  be  a 
fool  not  to  When  they  have  political  cam- 
paigns and  they  need  funding  to  get  staned 
Herman  is  there.  But  I  don't  think  our 
deals  are  sweeter  than  anyone  else's.  The;, 
[politicians]  know  thai  Herman  is  reliabL 
and  that  he  has  the  financial  wherewithal 
to  deliver." 

Business  In  The  Blood 

Perhaps  the  single  characteristic  that 
most  distinguishes  Russell  from  his  bus  - 
ness  peers  is  his  raw  entrepreneurial  saw; 
In  addition  to  his  company,  he  has  dabblej 
in  a  number  of  other  business  venture^ 
including  a  grocery  store,  a  liquor  store. .: 
insurance  firm,  a  pannership  in  two  nur-'- 
ing  homes  and  part  ownership  of  two  : 
Atlanta's  professional  sports  teams,  t:  c 
Hawks  and  the  now-defunct  Flames  "He- 
man  is  one  of  the  shrewdest  busmessme- 
black  or  white,  that  I  have  ever  seen  i.. 
lives  and  breathes  business."  says  Kha 
Another  illustration  of  Russell's  busir.-- 
acumen  is  that  fact  that  he  maintained 
ownership  of  his  residential  construct]  "■ 
projects  and  formed  Paradise  Managem.-: 
Inc  ,  an  apartment  management  firm.  ' 
1959,  before  apartment  management  ui> 
big  business.  He  also  dnersified  his  bL-i- 
ness  interests  early  on  to  buffer  him-ei' 
against  setbacks.  Oscar  Crowder,  P-ra- 
dise's  vice  president  and  general  mana^zer. 
says  his  boss  has  an  uncanny  knack  r 
knowing  when  to  hold  on  to  a  property  .nJ 
when  to  sell  "His  business  sense  isn't  j^i 
local.  He  has  the  big  picture,  even  fror  ir 
international  perspective.   It's  a  comb  :'.j- 
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tion  of  talent,  good  business  sa\v\,  taking 
the  chance,  reahzinc  the  nsks  and  keeping 
abreast  of  the  opportunities."  says 
Crowder. 

One  of  RusselPs  biggest  challenges  in  the 
construction  business  has  been  to  combat 
white  majonty  partners'  tendency  to  use 
black  firms  to  get  government  contracts, 
then  relegate  those  firms  to  backseat  status 


were  still  young.  Russell  family  outings 
consisted  of  after-church  visits  to  his  apart- 
ment complexes,  where  he  made  spot  in- 
spections. Even  now,  employees  in  all  of  his 
divisions  exf>ect  frequent  surpnse  visits 
from  him.  Russell's  home  telephone  num- 
ber IS  still  listed,  and  he  takes  calls  from 
tenants  and  workers  alike.  "Herman  man- 
ages by  walking  about,  by  getting  involved. 


Noel   Khali!,  executive  vice  president  of  real  estate,  surveys  new  real  estate 
developments  with  Project  Analyst  Traci  Ramsey 


once  the  project  begins.  "One  of  the  sad 
things  now  with  joint  ventures  is  that  there 
are  too  many  fronts.  If  we  were  just  a  front, 
we  would  never  have  been  able  to  com- 
pete," Russell  says.  "We  [blacks]  will  only 
control  our  destiny  when  we  learn  to  mas- 
ter whatever  we  are  doing.  I  always  insist 
not  only  that  we  pick  up  our  equal  part  in 
the  proceedings,  but  that  we  have  black 
people  in  key  positions  where  they  can 
learn.  If  all  we  are  going  to  get  out  of  it  is  a 
buck  and  we  don't  develop  the  human  re- 
sources, then  we  are  missing  the  boat" 

Russell  still  works  12-hour  days  and  on 
Saturda>s    Years  ago.  when  his  children 


He  never  feels  that  he's  too  big  to  roll  up 
his  sleeves  and  get  in  the  trenches  with  you. 
He  doesn't  like  anyone  to  put  a  shield 
between  him  and  the  lowest  person  on  the 
totem  pole,"  says  Crowder. 

Creating  Institutions 

Russell  sees  his  businesses  as  a  vehicle 
for  creating  institutions  that  are  sorely 
lacking  in  the  black  community.  Unlike 
most  large  Atlanta  businesses,  which  locate 
downtown  or  on  the  mostly  white  North 
Side,  Russell's  headquarters  are  on  the  pre- 
dominantly black  South  Side,  where  devel- 
opment IS  needed  most.  His  two-story  of- 


fice building  on  Fair  Street  sits  in  the  hear 
of  one  of  the  city's  most  economically  dc 
pressed  areas  A  modem  bnck  faciln> 
equipped  with  a  cavernous  maze  of  office- 
and  the  latest  in  high-tech  gadgetry.  i; 
sticks  out  like  a  sore  thumb  in  the  commu- 
nity. Russell's  City  Beverage  Co.,  another 
modernized  structure  of  bnck  and  glasv 
sits  adjacent  to  a  public-housing  projec: 
less  than  a  mile  away.  City  officials  prai^. 
Russell  for  helping  raise  the  area's  tax  ba'-r 
and  providing  jobs  for  South  Side  black- 
"His  business  investments  have  addeJ 
greatly  to  the  city's  economy  generally  and 
to  the  black  community  specifically."  sa;  - 
City  Councilman  Jim  Maddox.  Russell  ah  ■ 
sponsors  Little  League  athletic  teams  ' 
public  housing  projects,  donates  land  to 
black  churches  and  contributes  to  schools 
and  other  chantable  causes. 

Subtle  Style 

Russell's  personal  style  sharply  contraMs 
with  his  business  one.  As  a  businessman  he 
is  hard-nosed  and  unyielding,  but  in  his 
personal  dealings  he  is  compassionate   H;; 
personality  confounds  the  popular  image  of 
millionaires  as  arrogant  eccentrics.  Noh- 
ing  in  his  unassuming,  almost  humble  mun 
ner  suggests  he  is  a  man  of  means  and 
influence.  A  spindly,  balding  man  of  56.  he 
is  driven  by  his  convictions;  he  is  ph:    • 
sophical,  but  not  preachy.  He  loves  to  re 
fleet  on  his  father's  influence  on  him.  "He 
was  a  great  inspiration  to  me.  He  taught  -n; 
some  of  the  basic  fundamentals:  to  alw.  j^- 
be  true  to  yourself,  to  be  punctual  and  the 
art  of  saving  a  dollar,"  he  says.  "My  father 
believed  in  land,  and  that  rubbed  off  on  Tit 
He  made  a  believer  out  of  me  when  it  ca.Ti: 
to  real  estate.  It's  hard  for  me  to  give  u; 
land  once  I  get  it."  (It  was  only  this  -tir 
that  Russell  reluctantly  sold  the  duplex  he 
built  as  a  teenager.)  Because  of  an  inherited 
speech  impediment,  Russell  often  leJ^e^ 
the  last  syllable  or  letter  off  words,  anj  the 
inexperienced  listener  strains  to  corrpre 
hend  him.  Egbert  Perry,  who  has  heiped 
write  some  of  Russell's  speeches,  says  ihi) 
often  compensated  for  the  speech  difil.  -li:- 
by  deleting  words  that  Russell  finds  d"!;- 
cult  to  pronounce.  Russell's  speech  diiVivUl-   I 
ty  and  warmth  are  sometimes  mistaker.  ic- 
weakness  by  businesspeople  meeting  hirr   i 
for  the  first  time.  But  those  who  knou  hir    | 
know  better.  "People  say  that  sometin-.es  he   ■ 
comes  off  as  a  country  bumpkin.  Bji  h; 
uses  that  to  his  advantage.  You  think  [he> 
not  really  smart]  and  before  you  kno«  i^ 
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he's  got  the  besi  pan  of  the  deal."  says 
Clement  "Herman  can  come  in  and  do  the 
final  deal  about  as  efTeclisel)  as  anyone, 
even  with  a  speech  impediment  He  comes 
across  very  real  " 

Russell  and  his  wife,  Oielia,  have  three 
children.  Their  only  daughter,  Donata  Ma- 
jor, 28,  is  executive  vice  president  of  Con- 
cessions International.  H.  Jerome,  24,  is 
executive  vice  president  of  City  Beverage 
Co.  Michael,  22,  is  a  civil  engineering  ma- 
jor at  the  University  of  Virginia.  Their 
father  "is  a  very  complex  person,  insofar  as 
his  personality  is  concerned,"  says  Mi- 
chael "He  has  the  ability  to  communicate 
with  a  lot  of  different  types  of  people  and  to 
get  action  from  those  people.  He's  canng 
and  a  good  father,  and  definitely  a  role 
model  for  me." 

Their  northwest  Atlanta  home  is  large 
but  modest  for  a  multimillionaire  For 
years  it  has  served  as  a  favonte  meeting 
place  for  Atlanta's  black  power  elite,  for 
civil  rights  or  political  strategy  sessions. 
The  house  contains  an  indoor  swimming 
pool  that  Manin  Luther  King  Jr.,  who  was 
a  close  familv  fnend,  often  used   "Back  in 
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those  days  he  used  my  pool  a  great  deal.  It 
was  nothing  for  me  to  come  home  and  find 
him  in  the  pool  relaxing."  says  Russell 
Russell,  an  avid  tennis  player  and  world 
traveler,  also  owns  a  condominium  in  Flor- 
ida, and  recently  he  bought  another  vaca- 
tion condo  there  for  his  employees.  His  net 
worth  is  estimated  at  between  $40  million 
and  $100  million.  But  he  still  clings  to  a 
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dollar    He  ndes  coach  on  airpi^ney  j^ 
until  recently  he  drove  a  Ford  LTD 
you  say,  "Let's  go  to  lunch,'  the  first  ir 
he'll  say  is,  'Wendy's  or  Mornsor  n  Ci-; 
na''"  "  says  Oscar  Crowder  Ever;. -\;. 
a  favonte  Russell  anecdote.  Sa>^  Kr.. 
"One  day  we  were  in  a  parking  lot  ^r; 
Herman  looked  on  the  ground  ard  sau 
penny.  He  picked  it  up  and  said,   '-oel  vt 
how  God  has  blessed  me?'  And  ht  -ui ;;  - 
his  pocket.. ..Most  of  his  manager*-  jre  : .. 
him.  We're  all  tight  when  it  comes  o  rr.  r 

ey  " 

Russell's   future   plans   are   sin-ple— . 
continue  making  money  and  buildir:  ir< 
tutions.  If  there  is  any  single  issue  o.  -ih;,- 
Russell  lacks  resolve,  it  is  plans  '  ^r  h 
retirement.  How  can  one  so  entren.r.ea  .r 
the  fine  art  of  making  money  retire?  \e\  er- 
theiess,  Russell  insists  that  it  is  an  e\  eniui: 
ity  that  he  will  confront  and  acce:  :    .\.- 
though  he  occasionally  speaks  of  Fi>sin; 
the  mantle,  and  indeed   has  taken   lOn; 
steps  in  that  direction,  some  of  hb  su: 
doubt  that  Herman  Russell,  as  long  as  h: 
lays  claim  to  sound  mind  and  judgr-.en; 
will  ever  completely  release  the  reins    Z 
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